Behavior-based Interviewing Skill Characteristics and Sample Questions

· Leadership

What is the toughest group that you have had to get cooperation from?

What has been the most difficult one-to-one meeting this group experienced?  That you have ever experienced?

Have you ever been a member of a group where two of the members did not work well together? What did you do to get them to do so?

Have you ever had difficulty getting others to accept your ideas or goals? What was your approach?  Did it work?
· Decision-Making

Give me an example of a situation in which you made up your mind too rapidly.

Describe an occasion when you included others in your decision-making.  To what extent did you incorporate their input?

What has been the toughest decision you have made in you career so far?  What alternatives did you consider?
· Planning & Organization

How do you determine what constitutes a top priority in scheduling your time?

What were your objectives for last year? Were they achieved? How?

How are you organizing your job search?

What do you do when your schedule is suddenly interrupted?  Provide an example.

Describe a situation at school or work that required you to do many things at once.  How did you handle it?
· Initiative & Effort

Describe your most difficult school course or work project.  Why was it difficult? How did you get through it?

Describe a project or idea that you generated on your own.

Give me an example of a situation where you did more than was required in a class or job.

What are some recent responsibilities you have taken on?  Why did you assume them?
· Interpersonal

Have you ever had to work with someone you didn’t like?  Please tell me about how you handled it.

Describe a recent unpopular decision you made and what the result was.

Describe a situation where you wished you had acted differently with someone at work/school.

Have you perceived any problems you have caused others? How did you handle it?
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