Interview Questions

Questions to Expect 

Education-oriented Questions: 

· What made you choose Brigham Young University? 

· What has your undergraduate experience been like? Your major? Your GPA? 

· Are your grades a good indication of your academic achievement or ability? 

· How has your degree prepared you for a career in (function)? 

· What are the most important experiences you had outside the classroom? 

· General questions regarding leadership and extracurricular participation.

Goal-related Questions: 

· What are your long-and short-range goals? 

· How did you decide on these goals, and how will your career enhance your ability to reach them?

· What do you want to get out of your summer internship? 

· What is most important to you? 

· Where do you see yourself in five years? 

· How much do you expect to be earning in five years? 

· What would you do if money were not an issue? 

· Why and how did you choose the career for which you are preparing? 

Employer-related Questions: 

· Do you have a geographical preference? Why? 

· If you wanted to be in (N. Y., Calif., etc.), why did you pick BYU? 

· Will you relocate? Are you willing to travel?  How much?

· How do you feel about being a trainee given previous levels of responsibility? 
· Why did you pick our organization? 

· What profits did our company declare last year? 

· What do you know about us?  How would you describe us to outsiders? 

· What type of organization fits your style and why? 

· What do you think it takes to be successful in our organization? 

· What level of contribution could you make to our organization? 

· What do you see as the greatest challenges in our industry? 

· How might you overcome them? 

· Why should I hire you versus another candidate? 

Character-related Questions: 

· What do you consider to be your greatest strengths and weaknesses?

· How would you describe yourself? 

· How do you think your peers/professors would describe you? 

· What excites and/or motivates you? 

· Describe your role within a group. 

· Describe your BYU study group. 

· How do you determine and evaluate success?

· What accomplishments have given you the greatest satisfaction? 

· How do you manage your time? 

· What major problems have you encountered? How did you handle them? 

· What attributes make you believe you will be successful in business? 

· How do you deal with criticism? 

Others: 

· What can you offer us? 

· Given your youth, how will you handle managing people older than you? 

· Give an example of a leadership experience (make this relevant to the position). 

· What type of outside activities do you enjoy? Why? 

· What is the biggest risk you've ever taken? 
· Describe yourself in three words. 
· Describe a situation in which you failed and what did you learn from it? 

· What was your greatest frustration in your last job? 

· Who would you say has been your most important role model? Why? 

Function-specific Questions 

If You Are Interviewing for Finance Positions: 

Recommended Preparation: 

· Read the Wall Street Journal and other business publications to be up-to-date on what is happening in the global financial environment, especially the day of the interview.  Be current on the prime rate, the discount rate and general trends about inflation. 

· Stress attention to detail and problem-solving ability.

· Be prepared to back up your claim of having analytical skills, ability to build computer models and experience with financial statistics. 

· Be prepared to talk about the ethical implications of financial issues. 

· Be confident and don 't change your answers. 

· Anticipate issues the employer may have with your background and be prepared to address them.  If you have never worked in finance, expect more questions to prove you have the required skill set.  If you have been a number-crunching analyst, make sure you demonstrate you have seen the big picture and have good interpersonal skills. 

· List six "Red Flags " in your career or past (things employers will look at and may use to not hire you.)  Example—spent entire life in one place and want to work somewhere new. 

· List two "Turn-arounds" (turn into advantage) for each of the "Red Flags." 

· Have a recent (within 1 l/2 years) example of one of the most creative things you've done. 

· Have a specific, recent example of how you managed, recovered from, or turned around a bad situation.

· Have a specific, recent example of some courageous act/stand you took and exactly what you did. 

· Have a specific, recent example of an entrepreneurial behavior and what you did. 

· Be prepared to tell the interviewer what you learned from an extracurricular activity and how that would make you a better banker or financial analyst. 

· Be prepared to tell the interviewer if you would return to your former employer and why/why not. 

· Be prepared to think and talk through mini-valuation cases.  

Typical Finance Questions: 

· Walk me through your resume, explaining the major decisions you made. 

· Can you teach analysts techniques such as cash flows, present value analysis, etc? 

· How is your managerial ability with new analysts right out of college? 

· What was the toughest problem you had to solve in your last job? 

· Give me an example of work experience you had to perform under time pressure. 

· Tell me about a financial analysis you completed on a case in one of your classes. 

· Why did you attend BYU if New York City finance is your goal? 

· Describe at least three methods of valuing a company. 

· Specifically, what quantitative courses have you had and what have your grades been in each? 

· What three skills differentiate you from your peers? 

· If you had a $1,000 investment that went down 40 percent and then up 20 percent, what would your investment be worth? 

· What is your opinion of derivative instruments? 

·  How can the United States improve its competitiveness? 

· What was your ACT/SAT/GRE/GMAT score?  GPA? 

Typical Sales & Trading Questions: 

· Is your personality more suited to the bond market or the equity market? Why? 

· What was the yield curve today? How is the shape going to change? What does that mean to me as a potential investor? 

· What stocks do you follow? What do you think the market will do in the future? 

· What are interest rates now? 

· Why did you attend BYU for sales and trading? 

· Why this firm? Why not other firms? 

Typical Corporate Finance Questions: 

· We are producing widgets in our plant and cannot meet existing demand. Our manufacturing associates want to build a new plant adjacent to the existing one to address the need for more capacity. What factors would you need to consider before making a recommendation? Are there any alternatives that should be considered? 

· A resort hotel has two restaurants and is considering adding a third. You have been assigned to a team of marketers to determine the effects this would have on the resort's profitability. What factors would you like the team to consider? 

· Our company can make a part needed internally for $l0—$7 represents variable costs, $3 represents fixed costs. An outside supplier can sell it to us for $8.  What should we do?  What factors would you consider?

· Describe EVA and how it can be used to determine the attractiveness of potential projects. 

· Describe the advantages and disadvantages of using EVA, NPV, discounted cash flows, and payback period as methods of determining the attractiveness of potential investments. 

· Discuss activity-based costing and its associated pros and cons. 

· You are working for a plant manager who understands little about finance and accounting.  He also doesn’t care much for the budgeting process.  How would you explain the importance of budgeting to him in terms he can understand? 

· R&D has just developed a new product and has asked for your help in setting the price for the product. How would you approach this? 

· Describe the advantages and disadvantages of leasing equipment instead of purchasing. 

· A manufacturing group is wondering whether it should make a component of one of its products or purchase it from an outside supplier, and they've asked for your help.  What would you need to know before you can answer this question? 

· Your corporation makes five products and has just built a new plant for manufacturing these products.  However, cumulative demand exceeds the plant's capacity.  How would you go about determining which products the company should make? 

If You Are Interviewing for Management Consulting Positions: 

Recommended Preparation: 

· Be prepared for case interview questions. Attend one of the workshops and discuss this interview style with students who have experienced this type of interview. 

· Stress teamwork ability and problem-solving skills. 

· Showcase intellectual horsepower, whether it is from GMAT scores, GPA or solid work experience. 

· Demonstrate an ability to present an argument clearly, logically and concisely. 

· Be confident. The rationale for your answers is often more important than the answer itself. 

· Highlight project management skills. 

Typical Management Consulting Questions: 

Problem-Solving Questions: 

The interviewer wants to evaluate if the candidate is an analytically sound problem-solver who can identify business problems, reason clearly and synthesize sometimes disparate elements into conclusions.  The types of questions will most often fall into categories about intelligence and critical thinking skills. 

· What was your GMAT score? GPA? 

· Describe a major problem and how you handled it. What was the result? 

·  Describe a time when you had to solve a poorly defined problem. 

· Tell me about an analysis you completed on a case in one of your classes. 

· Describe the toughest decision you had to make in the last five years.  How did you weigh the alternatives?

· How can the United States improve its competitiveness? 

· Convince me of your analytical skills. 

· Be prepared for case interview questions. 

· How do you deal with ambiguity in problem analysis?

Ability to Get Things Done Questions:

An interviewer is looking for a pattern of leadership, achievement and the candidate's "results" orientation.  He or she is interested in the candidate's interpersonal skills, judgment and common sense, energy level and motivation.  The question foremost in the interviewer's mind is whether the candidate would perform well in a client relationship.  Some examples are cited below. 

· What were your goals for your last job? Did you accomplish them? 

· When have you felt challenged and stimulated in your academic work or work experience?  Most frustrated? 

· Describe a major work or school accomplishment.  How did you achieve your goal? 

· What impact did you have on the organization you last worked for?  What new initiatives or projects did you undertake?  What result did they have on the organization's performance? 

· Describe a failure.  What did you learn from the experience? 

Ability to Build Working Relationships Questions:

Interviewers want to explore if you can achieve the kind of results discussed in previous questions without "bulldozing" others.  The questions probe attributes such as the candidate's ability to be a team player and his or her personal impact, communications skills, reliability and integrity.  The candidate's maturity and tolerance for an unstructured work environment are as equally essential. Some examples are cited below. 

· Describe your study group experience at BYU.  What role did you usually take in group projects?

· How did you attempt to influence people who disagreed with you (use either a work or class project example)? 

· How would former co-workers and study partners describe you?

If You Are Interviewing for Marketing Positions: 

Recommended Preparation: 

· Stress your leadership abilities. 

· Initiative is very important.  Have examples of projects you were involved with from start to finish.  Prepare key results and lessons learned. 

· Creativity is a must. You will need innovative problem-solving skills and good critical thinking.

· Teamwork ability is critical. 

· Demonstrate an ability to present an argument clearly, logically and concisely. 

· Be confident, poised and demonstrate good interpersonal skills. 

· Highlight project management skills. 

· Be a facilitator because brand managers work closely with various other functions (e. g., operations, R&D, sales, etc.)

· Understand various marketing elements: research, development, brand management, sales, advertising, etc.

Typical Marketing Questions: 
· What is your leadership style?  What have people who worked for you (either in campus organizations or at work) told you about your leadership abilities? 

· Describe an example where you convinced someone who initially disagreed with you to follow your recommendation. How did you convince them? 

· Describe a major problem and how you handled it.  What was the result? 

· Tell me about an analysis you completed on a case in one of your classes. 

· Describe the toughest decision you had to make in the last five years.  How did you weigh the alternatives?

· What were your goals for your last job?  Did you accomplish them?

· Describe the biggest risk you have taken.  How did you decide to take that risk? 

· If you were an advertisement, what would it say? 

· How would you launch a new product? 

· Give an example of an innovative product and tell me why it is innovative. 

· Pick a product you are loyal to, market and position it.  Now pick its rival competitor and market that to me. 

· When examining the elements in the marketing mix, which one has the biggest impact on the "bottom line"? 

· Imagine you're the product manager on the No.1 product in a mature category, and a competitor introduces a revolutionary and innovative product.  What do you do? 

· You're the product manager on a product that, while still No. 1, is aging with its population.  How do you get new consumers to try the product without alienating your core franchise?  Whom do you target? 

· What is the one thing that sets you apart from everyone else I 'm going to talk to today? 

· You're a category director.  Your category is basically divided into three segments.  Your products dominate the high (premium) segment and the low-priced discount segment.  The mid-price/middle segment is dominated by one or two competitors and is projected to have the highest growth for the next 5 to 10 years. How would you address this issue? 

· Give an example of how you have used data to make decisions. 

· Describe your study group experience at BYU.  What role did you usually take in group projects? 

Potential Marketing Case Questions 

· Pick a recent ad campaign that you thought was effective.  Why? 

· You are the Brand Manager for Mountain Dew.  Coke launches Surge in test.  What do you do! 

· You are Brand Manager for Mercedes.  Your current buyer demographics indicate the average age of a Mercedes buyer is 50-60 years old.  How would you launch your new small body hybrid? 

· You are Brand Manager for the newly acquired Cracker Jack business.  Business is down.  What would you do to get the business growing again? 

· You are Brand Manager for a well-regarded athletic footwear company.  You awake one morning to learn your celebrity spokesperson has been arrested.  How do you respond? 

If You Are Interviewing for Operations Positions: 

Recommended Preparation: 

· Stress your quantitative and problem-solving skills. 

· Demonstrate your understanding of the production environment. 

· You must have the ability to initiate and implement major projects.  Be sure to have a few examples of projects you completed from start to finish. 

· You must be able to work with a wide variety of people, and influence others who do not directly report to you.  Make sure you showcase your interpersonal skills. 

Typical Operations Questions: 

· Describe a case analysis that you did for one of your classes. 

· What is your opinion about the use of activity-based costing in the manufacturing environment? What issues concern you? 

· What is your leadership style? What have people who worked for you (either in campus organizations or at work) told you about your leadership abilities? 

· Describe an example where you convinced someone who initially disagreed with you to follow your recommendation. How did you convince them? 

· Describe the toughest decision you had to make in the last five years. How did you weigh the alternatives? 

· Describe the biggest risk you have taken. How did you decide to take the risk?

· Give an example of how you have used data to make decisions. 

· Describe your study group experience at BYU. What role did you usually take in group projects? 

lf You Are Interviewing for Real Estate Positions: 

Recommended Preparation: 

· Stress your quantitative and problem-solving skills. 

· Demonstrate your understanding of real estate finance. 

· You must have the ability to look long term and to take a broad perspective in analyzing "deals."

· You must be able to work with a wide variety of people and have strong negotiation and client management skills. Make sure you showcase your interpersonal skills. 

Typical Real Estate Questions: 

· There is tremendous career risk and uncertainty in real estate. Give me an example of a big risk you took and how you handled it. 

· Your work experience is heavily analytical and financial. Why should I believe that you could incorporate a more qualitative view of the issues involved with successful real estate development or, for that matter, even real estate finance today? 

· Describe an example where you convinced someone who initially disagreed with you to follow your recommendation. How did you convince them? 

Typical High-tech Questions: 

· In what type of work environment do you enjoy working? 

· What are the major issues facing our organization and the industry?

· Why high-tech? 

· You have an impressive resume but no high-tech experience. What makes you think that you could be a valuable contributor to the organization? 

· Talk about a time when you challenged someone of authority in your organization and how you handled it.

· What is your willingness to relocate to (high-tech location) permanently? 

· How do you function in a rapidly changing and unstructured environment? 
· How do you organize what you do on a day-to-day basis?

Questions You May Ask

Future of the Organization: 

· Where do you see the company in five years? 

· What is the company's mission as you see it? 

· To what extent has the company realized that mission? 

· What do you view as the company's most important asset? Why? 

· Tell me about your (interviewer’s) growth with this firm.

Future of the Position: 

· Why was the position created? 

· What opportunities might I have to contribute? 

· What does the career progression look like? Are there lateral opportunities? 

· How do you see the position expanding or changing in the future? 

Questions Regarding Expectations: 

· How long do I remain in this position before being considered for X job? 

· What would a typical day in the position look like? 

· How is success determined? 

· Who evaluates you and what are the criteria for promotion? 

Perspectives on Change, Growth and Development: 

· What critical factors will determine the company's growth/success? 

· How do employees interact? 

· How would you describe the culture of the organization? 

· How does the company plan for (or react to) change? 

